1|Page



Contents

Partnerships 2015-2016

Executive Director Message

Funding Allocation Chart

Director of Education & Training Message

Community & Youth Liaison Message

N O i w

11

Indigenous Liaison Message

21

Appendix: Letters of Support

2|Page



Partnerships 2015-2016

3|Page



Partnerships 2015-2016

4|Page



Executive Director Message

As | reflect over the past year, | need to first acknowledge the contributions made by the MCSC staff. The
team has really taken our organization to a next level. Ron Castel and James Murphy are the frontline of
the sector council. Their active contributions in communities and schools across the province have given
MCSC a reputation of excellence. They have built partnerships, advised on committees, developed
awareness, informed leaders and facilitated change. La Donna Ogungbemi-Jackson has brought
professionalism and expertise to the team. Her ability to develop a program from a concept through to
delivery and evaluation is marveled by all who work alongside her. Her attention to detail and passion for
innovation and quality has led to the development of a blog, newsletter, engaging websites and
Facebook. She is a leader and mentor. Rick Wang and Alex DiGirolamo are the administration team of the
organization. They work diligently to improve processes, develop quality databases, reports, manuals and
records. They are the problem solvers who jump in to support the needs of the team without hesitation.
As well, they present a superior level of professionalism in the administration and documentation
processes of MCSC.

| also want to recognize the contribution of our member associations/board who are finding new ways to
support MCSC. MHCA had confidence in the expertise of the team when they came to us to develop the
heavy equipment operator program. They led the development of the Indigenous Employment Strategy
and continue to support the delivery of supervisor training. A successful WCB proposal submission in
partnership with MHCA resulted in an increase to our industry contributions.

WCA has met with each staff member to learn more about what we do. Just a phone call to find out how
we are doing and regular meeting with us and Manitoba Women in Construction goes a long way in
supporting our organization. In addition, CSAM has become an active partner in both our external and
provincial projects.

CARM is willing to take the trip to support MCSC for strategic planning, board meetings and collaboration
opportunities. They are open to looking at new partnerships as they are identified by their members. MBT
and the affiliated unions are finding new ways to work with MCSC. MBT invited us to present to their
education and training committee and are financially supporting the development of our trade talk video
series. We have toured OETIM, partnered on projects with IBEW and collaborated on event committees
with Plumbers and Pipefitters.

Last year, MHBA came to MCSC to seek ways to address the skill gaps in the homebuilding sector. As a
result, MCSC is developing a part time framer course and is working with MHBA on a WCB proposal
submission.

The AGM is an opportunity to celebrate these accomplishments and give thanks for the contributions of
our board and staff. The milestones we have reached have been noticed by our external stakeholders.
Manitoba Construction Sector Council has received recognition from Industry Services, construction
companies, post-secondary institutions, WCB and community organizations. These letters were included
in our 2015-16 final report to the provincial government and are a part of the appendices in this report.
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Funding Allocation Chart

Revenues - Evolution Over The Last 3 fiscal years
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Director of Education & Training Message

During 2015 - 2016, the Director of Education and Training has been working on five main areas to meet the training
needs of the existing construction industry and those who would like to enter the field. The five areas are Course
Development, Course Delivery, Working with Underrepresented Groups, Mentoring & Supervising Students, and
Engaging People via Social Media.

Course Development. The Director of Education and Training developed two courses, Heavy Equipment Operator
Certificate (HEOC) and the Introduction to Heavy Construction, in collaboration with Manitoba Heavy Construction
Association and industry representatives to meet their requirements and those of educational institutions (Manitoba
Institute of Trades and Technology, Department of Education). In order to ensure the success of the HEOC pilot in
January/ February 2016, the Director provided the two instructors with mini sessions of Train the Trainer, assisted
MITT with the logistical know-how of offering a new course, and participated in the HEOC debrief and SWOT analysis
in order to identify gaps and next steps. As for the Introduction to Heavy Construction, the Director has collaborated
with industry (Hugh Munro Construction, OETIM) and various associations (MHCA, Alberta Safety Construction
Association, Safe Workers of Tomorrow, 1Life Workplace Safety & Health, OETIM, etc.) to discuss how they can
provide in-kind training to meet various aspects of the course, including the safety portion.

Course Delivery. The Director of Education and Training delivered construction supervisor courses and train-the
trainer sessions for various groups. Before starting the Trades Summer Camp in Peguis and the HEOC program at
MITT, she delivered Train- the-Trainer to industry instructors, including career counsellors and community members
in Peguis First Nation. Collaborating with MCSC’'s Community and Youth Liaison, we developed and presented a new
presentation, More Than Hammers & Nails, to 44 teachers and guidance counsellors from the River East Transcona
School Division (RETSD) in order to dispel negative stereotypes about working in construction. In November, 2015,
the Director developed and delivered a new course, Recruitment and Retention of Newcomers in the Construction
Industry, for 21 home builders at MHBA's Housing Forum.

Working with Underrepresented Group. As part of MCSC's mandate, the Director of Education and Training
promoted the benefits of a career in construction with underrepresented groups. In Spring 2016, the Director
created a new presentation, Women and Construction Careers, to present to 18 girls in grades 6 to 10 at RETSD's
Being a Girl event. Once MCSC’s Program Assistant created our Facebook group, Women in Trades, we promoted
the group at career fairs, schools, and at MITT's Women in Trades & Technology forum. After providing career
guidance to several internationally educated engineers, architects, and tradespeople about how to enter Manitoba'’s
construction industry, we provided in-kind supervisor training (Online Advanced Construction Supervisor and in
class Project Management) to a select group of these individuals.

Mentoring & Supervising Students. The Director of Education and Training developed the tasks and responsibilities
of two practicum students from MITT's Business Administration Assistant program as well as a Red River College
summer student who worked as our Digital Media Specialist. Over a five month period, the three students performed
various tasks related to content transfer from our old TradeUp website to the new one as well as design new
promotional materials for MCSC staff to use at career fairs, school and community presentations throughout
Manitoba.

Engaging People via Social Media. The Director of Education and Training has developed a social media strategy
with MCSC staff and the new Facebook contractor, Ellice Gan. Since September 2015, the Director wrote nine blog
posts for the MCSC website in order to inform industry and website visitors of MCSC and industry training related.
After taking some social media training, the Director merged two MCSC Facebook pages into one, TradeUp
Manitoba, and identified new social media tools (LinkedIn and Instagram) to ensure MCSC increases its engagement
with youth, underrepresented groups, and industry. Having an Instagram account allows MCSC to engage with a
younger audience about careers in construction and provides a more efficient and fun way for MCSC staff to post
photos and videos of the events they attend on our TradeUp Facebook page.
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New Construction Supervisor Training

MHCA
44%
HEOC
55%
Newcomers
1%
Industry: 99% Community: 1%
MHCA (38) Newcomers (1)
HEOC (48)

Total Number of participants: 83

Total Number of participants: 1
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Indigenous People
8%

Industry Event

Advanced Construction Supervisor Training

Newcomers
56%

12%
AECOM
3%
MHBA RRC
13%
8%
Industry: 28% Community: 64% Post-Secondary: 8%

MHBA (38) [ Indigenous People (27) RRC (24)
AECOM (7) Newcomers (176)
Industry Event (38)

Total Number of participants: 83

Total Number of participants: 203

Total Number of participants: 24
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Indigenous People
12%

HMCL
2%

Industry: 2%

Project Management Training

Newcomers
86%

Community: 98%

- HMCL (4)

- Indigenous People (28)

Newcomers (179)

Total Number of participants: 4

Total Number of participants: 207
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Community & Youth Liaison Message

This past year started with the planning and development of a 16 week construction training
workshop in partnership with McDonald Youth Services. The program, delivered at 555 Broadway,
included representation from Safe Work Manitoba, Safe Workers of Tomorrow, MHCA and presenters
who shared their stories, their insights, their learning and offered their guidance.

The Community and Youth Liaison attended meetings with Success Skills Manitoba, Immigrant
Centre and Manitoba Start to collaborate in the development of a formalized system that would
support the entry of highly skilled and entry level immigrants into the construction industry. Working
together with these partners, MCSC is seeking to eliminate the confusion associated with finding work
in a new country and help immigrants learn about the processes that support their entry to work.

Manitoba Career Prospects has become a great avenue for MCSC to deliver the message about career
opportunities in the construction trades. For example, MCP covered expenses for two MCSC staff to
attend an Opening Doors event and provided an information booth at the event in Brandon,
Manitoba. MCP set up a tour for 40 students from Hedges Middle School at MITT for a presentation
with James Murphy and Ron Castel to a careers in trades presentation with video and power point,
the First Day at Work Game and the Spaghetti and Marshmallow Construction Competition. The
Community and Youth Liaison and the Indigenous Liaison also participated monthly on the Career
and Workforce Development Working Group for MCP.

The Community and Youth Liaison attended the Aboriginal Construction Carpentry Training Program
and participated on the Employer Engagement Subcommittee who are looking to place young men
and women in jobs after completing a level one carpentry program at CAHRD and Youth Build.

By the Numbers:

The Community and Youth Liaison attended a number of career fairs and school presentations
bringing the Trade Up message to many youth. Little Saskatchewan, Sisler High School, Yellowquill
College, Fort Richmond Collegiate, St. Johns High School, Kildonan East Collegiate, Springfield
Collegiate, Ecole Regent Park School, WCA Expo, College Pierre Elliot Trudeau, Hedges Middle School
and the Youth Build, Brandon Symposium. A total of 2,542 youth in various target groups including
the Indigenous communities received the Trade Up message this year.
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School Presentations (2015-2016)

In the 2015 — 2016 year, MCSC staff delivered 15 TradeUp prersentations to 383 students and teachers, along with the
More Than Hammers & Nails presentaiton to 44 guidance counsellors and teacher in RETSD.

Number
. L Number of Number of
City | School Division School Name of Educators | Presentations
Students
ID Immanuel Christian 6 1 1
Bernie Wolfe Community School 0 44 1
RETSD
Kildonan East High School 79 2 1
SOSD Maples Collegiate 15 1 1
ok SERDC Southeast Collegiate 57 1 1
o
=
£
= St. James Collegiate 37 1 1
SJSD
John Taylor Collegiate 32 1 1
John G. Stewart 19 2 2
WSD
Sisler High School 28 1 1
Total 6 273 54 10
> Sagkeeng Education Authority 30 1 2
[}
o FN
c
é Little Saskatchewan School 28 2 2
s
§ SSD Springfield High School 38 1 1
Total 3 96 4 5
Legend
ID: Independent School SJSD: St James-Assiniboia School Division
RETSD: River East Transcona School Division WSD: Winnipeg School Division
70SD: Seven Oaks School Division FN: First Nation School
SERDC: Southeast Resource Development Council Corp. SSD: Sunrise School Division
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School Career Fairs (2015-2016)

In the 2015 — 2016 year, MCSC provided career booths and interactive games for 223 students and teachers

at 5 school based career fairs.

Winnipeg

School Division Number of Number of
Students Career Fairs
ID Immanuel Christian 45 1 1
Bernie Wolfe Community School 73 5 1
RESTD
Transcona Collegiate 57 1 1
SJSD Event at University of Winnipeg 15 n/a 1
Total 4 190 7 4
HSD Steinbach Secondary School 25 1 1
Total 1 25 1 1

- River East Transcona School Division

ID: Independence

SJSD: St James-Assiniboia School Division

- Hanover School Division
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School Presentations and Career Fairs (2015-2016)

This map illustrates the school division areas where MCSC staff delivered school presentations and
participated in career fairs. (See Table for exact locations)

Legend

Schools
Presentations

Career Fairs

00O

a4

Outside of Winnipeg

Sagkeeng Education Authority

Little Saskatchewan School

Springfield High School

Steinbach Secondary School
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Community Presentations/ Workshops (2015-2016)

In the 2015 — 2016 year, MCSC staff presented TradeUp and Access presentations to 107 adults, as well as
organized various presentations and training for the new TUFF program at Macdonald Youth Services.

- - Number of Number of Time
City Orgnization Name Types Attendees Visited
Winnipeg Transition Center P 28 1
MacDonald Youth Services P 28 1
g MacDonald Youth Services (TUFF Program) w 123 14
E
s Youth Employment Services P 23 1
United Way Barbara Mitchell Family Resource Center P 28 1
Total 230 18
Legend
P: Presentation w: Workshop

Community Career Fairs (2015-2016)

In the 2015-2016 year, MCSC staff attended 5 community based career fairs and shared information about
careers in construction with 567 attendees.

City Orgnization Name :'t"tr:::;g Number of Career Fairs
WCA Expo 225 1
g Red River College-National Skilled Trades 22 1
‘S
=
= MITT - Opening Doors 37 1
Total 284 3
5 &7 Brandon Career Symposium 283 2
$e
a3 Total 283 2
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Community Presentations, Workshops, and Career Fairs (2015-2016)

This map illustrates the areas inside and outside Winnipeg where MCSC staff delivered
presentations, organized workshops, and participated in career fairs with community organizations.
(See Table for exact locations)

Legend

Community Buildings

Presentations

O Career Fairs

w123

Outside of Winnipeg

Brandon Career Symposium
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Indigenous Liaison Message

In the 2015-16 year, the Indigenous Liaison represented MCSC at a number of events across Manitoba.
These included First Nations presentations and career fairs in northern Manitoba and work in nine First
Nations communities across southern and northern parts of the province. First Nations communities
partnered with Indigenous Affairs and Northern Development Canada (IANDC) to access funding to
deliver New Supervisor and Project Management Training. In addition, the Indigenous Liaison served
an advisory role with a number of post-secondary educational institutions including University College
of the North, Red River College, Assiniboine Community College, and Manitoba Institute of Trades and
Technology, also with Indigenous Agencies such as First Peoples Development Inc., Swampy Cree Tribal
Council, Dakota Ojibway Tribal Council, Indigenous Leadership development Inc.,, on Indigenous
community workforce issues.

Specifically, the Indigenous Liaison acted in a coordination capacity and as an instructor in the New
Construction Supervisor and Project Management Programs for Iron North Construction. He also
assisted with the MCSC Indigenous Engagement Committee to research and develop engagement and
Indigenous procurement in the construction industry.

In addition, the Indigenous Liaison has researched funding and completed a joint ventures project
through Indigenous Affairs and Northern Development Canada (IANDC) with Little Saskatchewan First
Nation and Springhill Lumber. To this end, the Indigenous Liaison is accessible to all of our association
members to assist with engaging Indigenous Procurement joint ventures.

Looking ahead to the 2016-2017 year and beyond, goals include connecting with more Indigenous
communities in southern and northern Manitoba, establishing a Project Management Trades program
for First Nations leadership with our association members and developing an awareness video to
support mainstream construction workers. Mainstream workers need to know what to expect and how
to work effectively within a construction company working in First Nation communities.
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Indigenous Engagement 2015-2016

In the 2015 to 2016 year, the Indigenous Liaison delivered 4 presentations and held an information booth
and/or brought interactive games to 11 career fairs/Expos within Indigenous communities

Year Name Month Location Event i:ltr:r?:;eosf
UCN Try a Trade Apr. Expo Youth: 250
Peguis Summer Camp May South 7777777 Presentation Youth: 50
Frontier College Summer Camp (Sagkeeng) Aug. South Presentation Youth: 20
MMF Youth Conference North Representative Sep. South Presentation Youth: 50

0 Path Career Fair Sep. South Career Fair Adults: 45
] South East College Oct. South Presentation = Youth: 100
Millner Ridge Correctional Oct. Career Fair Adults: 60
Red River Community College Nov. Expo Adults: 72
Parent Expo (Manitoba Institute of Trades and Technology) Nov. Expo Adults: 32
Parent Expo Brandon Nov. Expo Adults: 10
Yellowquill College Feb. Career Fair Adults: 75
Peguis First Nation Mar Career Fair Youth: 125
§ Cranberry Frontier Collegiate Institute Mar Career Fair Youth: 75
h Grand Rapids Frontier Collegiate Institute Mar Career Fair Youth: 75
Norway House Frontier Collegiate Institute Mar Career Fair Youth: 100
Total 1,139

Indigenous Communities Visited 2015-2016

In the 2015 to 2016 year, the Indigenous Liaison visited 11 Indigenous communities to discuss the services that
MCSC can provide them regarding opportunities in construction.

Pukatawagen First Nation

South
Sagkeen First Nation
Peguis First Nation OCN First Nation
Little Saskatchewan First Nation Split Lake First Nation
Fair Ford First Nation Grand Rapids First Nation
Dakota Tipi First Nation Nelson Hose First Nation

Cross Lake First Nation
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Indigenous Engagement: Presentations and Career Fairs (2015-2016)

This map represents the presentations and career fairs that the Indigenous Liaison delivered
throughout Manitoba. (See Table for exact locations)

THOMPSON

FLIN FLON

Event Attendance

THE PAS NORWAY HOUSE

Presentations

GRAND RAPIDS O Career Fairs

Regions

Parkland/Westman

PEGUIS
Central

. Winnipeg

Southeast/Interlake

SAGKEENG

EAUSEJOU
WINNIPEG B SEJOUR

BRANDON

Northern/Remote
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Indigenous Communities Visited (2015-2016)

This map outlines the Indigenous communities where the Indigenous Liaison visited in order to

develop relationships and partnerships. (See Table for exact locations)

NELSON HOUSE

PUKATAWAGAN

CROSS LAKE

OPASKWAYAK

GRAND RAPIDS

FAIR FORD

LITTLE SASKATCHEWAN

PEGUIS

DAKOTATIPI

SPLIT LAKE

SAGKEENG

Indigenous Communities Visited

Regions

Parkland/Westman

Central

Winnipeg

Southeast/Interlake

Northern/Remote
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Appendix: Letters of Support

1. Hugh Munro Construction

2. Government Manitoba, Children and Youth
Opportunities

3. Apprenticeship Manitoba

4. Herzing College

5. Manitoba Start

6. Manitoba Institute of Trades & Technology
7. Manitoba Institute of Trades & Technology
8. Manitoba Institute of Trades & Technology
9. First Peoples Development Inc.

10. John Taylor Collegiate Pipers

11. Macdonald Youth Services

12. Red River College

13. Manitoba Heavy Construction Association

14. Success Skills Centre

Collen Munro

Laurie Monk

Jesse Hajer

Andrew Malazdrewicz

Judith Hayes

Ryan Bruyere

Paul Holden

Beverlie Stuart

Barb Moran

Tom Johnson

Allan Sielski

RaeAnn Thibeault

Chris Lorenc

Monika G. Feist

President

Manager, Lighthouse Program

Executive Director

Director of Admissions

Executive Director

Aboriginal Student Advisor

President & CEO

Sr. Business Development Manager

Workforce Development
Coordinator

Teacher, Guidance Councillor

Independent Living with Support

A/Vice President Community
Development

President

Chief Executive Office
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MANITOBA INSTITUTE OF

TRADES AND TECHNOLOGY
March 31, 2016

Mr. Wayne Copet

Executive Director, Industry Services
Workforce Development and Income Support
Manitoba Jobs and the Economy

Room 260, 800 Portage Ave.

Winnipeg, MB

R3G ON4

Dear Wayne,

This past January 2016, the Heavy Equipment Operators Certificate (HEOC) program was
launched by the Manitoba Construction Sector Council (MCSC), Manitoba Heavy Construction
Association (MHCA) and Manitoba Institute of Trades and Technology (MITT). The leadership
and commitment of Carol Paul and her staff contributed greatly to the success of the HEOC
program through their direct linkages to industry and acute understanding of their current and
future skilled workforce needs.

MCSC played a critical role in the development of modern curriculum and academic rigour
consistent with the needs of industry. MCSC’s participation in the program’s executive leadership
committee and program development and implementation feam was exceptional. The Province's
support enabled MCSC's extensive contribution to the HEOC program and was a key factor in its
success.

MITT works proactively with industry and educational partners to develop and provide
comprehensive, integrated, secondary and post-secondary technical education. MITT's
partnership with MCSC illustrates the mutual benefits of this unique model and sets a strong
example for future industry partnerships.

Sincerely,

Gl sl

Paul Holden
President & CEO

Henlow Campus 130 Henlow Bay
Winnipeg, Manitoba, Canada R3Y 1G4
Phone: 204-959-6500 Fax: 204-£85-4182

Pembina Campus 1551 Pembina Highway Fultz Campus 7 Fultz Boulevard Erin Campus 509 Erin Streef
Viinnipeg. Manitoba, Canada R3T 2L5 Winnipeg, Mznitoba, Canada R3Y 164 Wirnipeg. Manitoba, Canzda RIG 2W1
Phone: 204-989-6566 Fax: 204-989-6483 Phone: 204-989-6500 Fax: 204-488-4152 Phere: 204-989-6434 Fax: 204-786-3008
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Thank you for supporting MCSC for another
successful year.
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